BOOKING FORM

THE BUSINESS
CHAMPIONS ACADEMY

This comprehensive program will be

delivered in four demanding, fun and

stimulating stages over a period of 11

days spanning 9 months. It has been
created to support the objective of
developing management skills; to
facilitate Creative thinking, Change

Implementation, Strategic Planning &

Implementation, Retention of
senior/good managers and Vision and
goal setting

L

P1 TRAINING & DEVELOPMENT LTD

INTRODUCTION

This 11-day program spans a 9-month period and has been created to
develop the current and future drivers and Principals within the Buying
Group. Through a structured program of self awareness, self
development, business skills development, performance management
and personal skills evolvement of the individuals involved, you will be
able to develop leadership skills that enable you to deliver sustainable
success in your business. The individuals who undertake this course will
have been identified as present and future leaders, with capabilities to
drive the business forward to structure and achieve effective business
goals. These individuals will be expected to graduate from this program
at the end of 9 months during which they will be exposed to an on-going
review, evaluation and development activities to assess and help them
further develop.
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Delegate participation through fun and
stimulating exercises include:
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The Royal Navy Sinking
Ship:




PROGRAM OUTLINE

At the end of this 9 month program, through its content and application, and
through the desire and commitment of the individuals, the objectives we expect
to achieve are:

Individual

For

Improved and new business skills
Expanded and new people handling and development skills
Increased confidence in the company and in themselves
Increased personal motivation
Greater self-awareness
Strong leadership skills and qualities
The ability and desire to continue to invest their time and commitment
» In their people
» In their careers
» In their business

Business

Enhanced business and leadership skills

Effective and varied assessment of the individuals across multiple
business disciplines

Greater knowledge of the future business leaders, their strengths &
weaknesses, their potential and their on-going training & development
needs

Greater chance of people retention

Motivated and goal driven culture

Improved strategic, creative and entrepreneurial skill base

P1 Training & Development will require a
signed booking form prior to confirming the
accommodation - this will be sent on verbal
acceptance of the program.

The Cost of the Program
includes:

« All facilitation from fully qualified
specialists

* All administration costs

» All activities

* Course notes

* Travel to and from the Royal
Navy event (Portsmouth): The
DRUI (Sinking Ship)

» Business tools and templates

e 4-Star full accommodation to
include: Breakfast, Lunch, Dinner
Tea,

» coffee and refreshments

Provision of:

* All Questionnaires, Feedback
forms and 360’s
» Personal Development Journals

TOTAL (excl VAT):
£3,950.00 per delegate

FOR MAXIMUM OF: 10 delegates




The program will be held at our home venue The Mill and Old Swan in
OXFORD.

THE BUSINESS CHAMPIONS

ACADEMY

Company Name

First Line of Address

Post Code PHONE

Contact

EMAIL ADDRESS

Please acknowledge that charges
for cancelled bookings or for those
who book and do not attend will be
raised in accordance with our
standard Terms and Conditions

Please check box

Consultants Profile:
Michelle Naphtali — Director

Michelle specialises in leadership and
Management skills at all levels utilising her
experience as a board Director of National, Pan
European and Global Businesses. Michelle is a
great believer in using coaching to enable
candidates to find their own answers by learning
to apply ‘real life’ work practices. Michelle has
fifteen years Management experience heading
teams of 10 to 300 plus personnel and from
regional to international arenas. Specialist areas
include Change Management, Evaluation,
Performance Management, Leadership
Development and Business Coaching.

Michelle’s business, training and coaching
experience enables her to design and deliver a
wide range of unique and dynamic programs from
Graduate to Board Level Teams

Are you part of a Dealer Group?

If yes, which one l

Please fax completed forms to
01332 882699




